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W
HO

 DO
 

W
E SERVE?

O
Africa 

exists 
to 

support 
vulnerable 

children and their fam
ilies in G

hana. O
ur 

program
m

es em
pow

er children and young 
adults in need of care and protection due to 
institutionalization, abandonm

ent, neglect, 
disability or abuse. W

e accom
plish this by 

strengthening 
fam

ilies 
and 

reintegrating 
separated children w

hose rights have been 
com

prom
ised 

due 
to 

poverty, 
violence, 

trafficking, disease and discrim
ination into 

safe, stable and loving households. 

W
e provide the follow

ing core services 
to beneficiaries on our support:

• Tracing and R
eunification of 

   Separated C
hildren

•  Support to Foster Fam
ilies

•  Specialised Foster C
are

•  Social W
orker Visits

•  Incom
e G

enerating Activities
•  C

ounselling Services to Fam
ilies

•  Positive Parenting Training
•  Educational Support
•  M

edical Support
•  Support for Fam

ilies Living w
ith H

IV
•  C

ash Transfers
•  Accom

m
odation Support

•  U
tilities

All 
the 

children 
and 

young 
adults 

supported 
today 

entered 
the 

program
m

e because they m
et at least 

3 of the follow
ing criteria for inclusion:

•  Abandoned/risk of being abandoned
•  Abused
•  Affected or Infected w

ith H
IV AID

S
•  At R

isk of Being Institutionalized
•  C

aregiver or Parent M
entally Ill

•  C
hild in N

eed of Alternative 
    Fam

ily C
are

•  Single or D
ouble O

rphan
•  Ex-foster C

are R
esident

•  Ex-orphanage R
esident or      

   
   R

esidents of O
ther Institutions

•  Institutionalized
•  Learning D

ifficulties
•  Living on the Streets
•  N

eglected
•  O

ut of School
•  Placem

ent Failed
•  U

nable to Pay School Fees
•  W

ith Special N
eeds

•  Victim
s of C

hild Labour
•  In C

onflict W
ith the Law

•  Victim
s of Trafficking
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W
ith our past successes in strategy im

plem
entation and well-docum

ented service 
delivery to vulnerable children, it was alm

ost a natural progression for O
Africa to scale 

up our reach in order to im
pact the vulnerable children in our society.

W
hile m

aintaining our core program
s in Fam

ily Support Services, Special Needs, 
Foster Care in the Com

m
unity and Young Adult Services, we intensified our ties with 

partners such as governm
ental agencies in charge of caring for children and non-

profits prom
oting children’s rights. W

e also diversified our fundraising efforts towards 
advocacy with a view to achieving an even greater num

ber of beneficiaries.

W
ith funding from

 The European Union, we successfully rolled out our very first 
m

ajor advocacy cam
paign dubbed #KidsO

urFuture. This cam
paign seeks to protect 

the rights of children in G
hana. W

e are already seeing the m
assive shift in public 

perception towards the child beggars on our streets especially in G
reater Accra.

W
e believe that scaling up our reach through advocacy is the way to change hearts 

and m
inds, influence behaviour and witness the transform

ation we are all working 
towards in order to create an enabling environm

ent in which children grow and thrive. 
W

e encourage you all to join in and support our cause! 

M
essage From

 The CEOR
obert D

akw
a

C
EO

 O
Africa
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Facts & Figures

4000
still live in institutions  

C
hildren

have graduated
since 2002. 

713
A

lum
ni

 

have been successfully
 reunited and resettled 
w

ithin in fam
ilies. 

children
350

protecting 
vulnerable & 
at-risk children.

16
yrs

94%
of orphanages

 

10
X

less expensive
than in an orphanage.

Raising children 
in fam

ilies or 
foster care is

in G
hana are illegal and are 

detrim
ental to both children and 

the preservation of the fam
ily unit. 

Even regulated orphanages and 
w

ell-m
eaning donors w

ho support 
them

, unw
ittingly do dam

age by 
perpetuating the m

odel of 
institutionalization.

m
ore still needs to be done regarding 

de-institutionalization and reuniting 
separated children w

ith their fam
ilies 

- w
hich is w

hy w
e need your support 

in prom
oting and im

plem
enting 

fam
ily-based care! 

How
ever, this is 

not the case

W
ith

C
hildren 

 

4 in 5
living in orphanages have at least 
one living parent, how

ever poverty 
drives them

 to send their children to 
orphanages in the false hope they 
w

ill have better lives there.
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O
ur em

phasis on advocacy reached new
 heights during 2018. In line w

ith 
our long-term

 strategy of extending our reach and m
axim

izing im
pact, the 

objective of the #KidsO
urFuture initiative is to increase the aw

areness of child 
rights and the need for child protection in G

hana. Funded by the European 
U

nion, #KidsO
urFuture aim

s to strengthen child protection m
echanism

s and 
address the gap betw

een legislation and practice. 

In 2018 the project focused on the issue of urban child begging, w
hich is 

considered one of the w
orst form

s of child labour, as it keeps children out of 
school, separates them

 from
 their fam

ilies, and exposes to them
 to hazardous 

living conditions. 

In recent years, there has been a surge in the num
ber of child beggars - not 

only children from
 G

hana, but also from
 w

ithin the sub-region, particularly 

N
iger. M

ost im
portantly, w

e w
ere able to prove strong links to child trafficking 

through research by Anas Arem
eyaw

 Anas, the fam
ous G

hanaian investigative 
journalist. This culm

inated in a short film
, w

ith an exclusive soundtrack by 
Stonebw

oy, w
hich w

as show
n extensively on TV in G

hana.

A second pillar to this cam
paign is the Positive Parenting initiative, com

prising 
locally produced videos that dissem

inate educational m
essages on topics 

related to better parenting practices.
W

e also offered nation-w
ide trainings of 1050 social w

orkers and other 
stakeholders such as police, detectives and N

G
O

s. 

W
e are very proud to be spearheading the m

ovem
ent for change; w

orking 
alongside the governm

ent of G
hana through the D

epartm
ent of Social 

W
elfare and the M

inistry of G
ender, C

hildren and Social Protection. 2018 
w

as truly the year of advocacy for us and w
e aim

 to continue w
ith this focus 

into 2019 and beyond!
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O
Africa em

pow
ers vulnerable children and young 

people w
hose rights have been com

prom
ised due 

to institutionalization, poverty, violence, trafficking, 
H

IV/AID
S, abuse and discrim

ination. W
e help them

 
becom

e productive m
em

bers of their com
m

unities 
by strengthening fam

ilies and reintegrating them
 

into safe, stable and loving environm
ents. 

O
Africa is com

m
itted to C

are R
eform

 
and to ensuring that children grow

 up 
in safe, perm

anent fam
ily settings w

ith 
appropriate care and protection and 
w

ith equal rights and opportunities 

OUR 
M

ISSION
OUR 
VISION

C
hild-centered

Fam
ily-oriented

C
hild Participation

Pro Poor
G

ender Equality
Prom

otion O
f Autonom

y
N

on-D
iscrim

ination

OUR 
VALUES
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 FAM
ILY

 SUPPORT
 SERVICES

Poverty rem
ains the num

ber one reason for child abandonm
ent w

orldw
ide. C

hildren are often placed in 
orphanages by their ow

n fam
ilies due to a lack of resources in the hope they w

ill receive adequate nutrition, 
education and other essentials in order to live a better life. In reality, these institutions are detrim

ental to 
the physical, em

otional and intellectual developm
ent of children and can never provide the love and care 

a child needs in order to thrive. C
hildren in G

hana are often too quickly deem
ed orphans and placed in 

institutions w
ithout exploring alternative options such as kinship care, an arrangem

ent w
hereby extended 

fam
ily m

em
bers such as grandparents or aunts/uncles raise children.

Fam
ily Support Services (FSS) have the sole aim

 of keeping children out of orphanages and w
ithin their 

ow
n fam

ilies. W
e believe fam

ilies are the best environm
ents for children to grow

 up in and that the fam
ily 

unit should be preserved w
herever possible. W

ith the right kind of support, fam
ilies can stay together!

W
e locate fam

ilies and assess w
hether the child can be resettled w

ith them
.  An individualized care plan 

is developed to ensure that these fam
ilies are assisted financially to care for their children, along w

ith 
m

edical, educational and em
otional support. This year, 56 children have benefitted from

 the program
.
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For children w
ho cannot live w

ith their biological fam
ily (due to death or illness of parents, or inappropriate 

and negligent parenting), foster care is the next best alternative, as it provides children w
ith a relationship 

of love and affection w
ith a caring adult in a stable fam

ily environm
ent. 

M
any of the children in our foster care program

 w
ere abandoned due to the fact that they had special 

needs and their fam
ilies w

ere either unable or unw
illing to provide them

 w
ith the extensive long-term

 care 
they required. For these children, our dedicated foster hom

e is a place of refuge - providing care, love and 
support.

All our children in foster care are looked after by specially trained foster m
others, w

ho not only provide for 
their daily needs but also, m

ore im
portantly, give them

 the love and affection they deserve.

Eighteen children are benefitting from
 the love of a foster fam

ily thanks to this program
. 

 FAM
ILY

 FOSTER
 CARE
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C
hildren w

ith special needs are m
ost at risk of abandonm

ent, either to orphanages or the streets. These 
children require specialized care, som

ething m
ost fam

ilies are sim
ply not capable of providing – either 

financially or physically. O
Africa provides this care through our dedicated special needs unit, involving a 

foster hom
e staffed around the clock by six trained foster m

others, w
ho not only serve as caregivers but 

also provide the eight children in their care w
ith love and affection.

O
ur support to children w

ith severe special needs, including those w
ith cerebral palsy, autism

, psychosis 
and other disabilities, also extends to education. C

hildren receive a specialized education catering to 
their unique cognitive and physical conditions. A total of eleven children w

ith com
plex special needs are 

supported through our m
edical and educational sponsorship program

s.

SPECIAL
NEEDS
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Youth who grow up in care are m
ore likely to experience physical, developm

ental, behavioural and m
ental 

health challenges, if not supported adequately until they are ready to live independently.

W
e address this through the Young Adult Support Services (YASS) program

, which focuses on reducing 
the vulnerability status of beneficiaries gradually over tim

e, and supporting them
 in their transition out of care.

YASS provides financial support to 55 young adults  to cover tuition, access to internships and scholarships, 
health and psychological support, transport and housing benefits, in addition to career counselling and 
placem

ents. It also provides life skills training sessions to equip young people with the tools they need to 
becom

e productive m
em

bers of society. The end goal is to prepare these young people for autonom
ous 

adulthood.

Undoubtedly, the highlight of 2018 was witnessing 2 of our young ladies graduate with university degrees!

 YOUNG
 ADULT
 SUPPORT
 SERVICES
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The C
are R

eform
 Initiative (C

R
I) w

as launched in 2006 as a joint venture betw
een the D

epartm
ent of 

Social W
elfare (D

SW
), O

Africa, U
N

IC
EF and other child protection agencies in G

hana. The initiative 
seeks to reduce over-reliance on care system

s for the approxim
ately 4,500 vulnerable children w

ho 
are still living in institutional care, thus m

oving tow
ards a range of integrated fam

ily and com
m

unity-
based childcare services. 

The end goal is a m
ore consistent approach to caring for vulnerable children so that every child is 

assured a perm
anent hom

e in a supportive and loving fam
ily. The m

ain com
ponents of care reform

 in 
G

hana seek to prevent the disintegration of fam
ilies. In line w

ith this initiative, our m
ission advocates 

for the reintegration of children w
ith their ow

n fam
ilies, either w

ith their biological parents or extended 
fam

ily (kinship care) or placing children in foster care w
hen they truly have no fam

ily m
em

bers w
ho 

can appropriately care for them
. 

O
Africa is proud to have been one of the key players behind the adoption of the N

ational Plan of Action 
for O

rphans and Vulnerable C
hildren in 2010 and w

as the only N
G

O
 m

entioned as an im
plem

enter in 
the actions m

atrix of the original plan.
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W
e apply a tw

o-pronged approach to advocacy, nam
ely via traditional and new

 m
edia and additionally, 

through public forum
s - to bring aw

areness to issues im
pacting everyday G

hanaians w
ith a view

 to 
instigating sustainable change - in behaviour, attitudes and even policies. W

ith m
obile penetration in 

G
hana at an im

pressive 130%
 (D

igital 2019 G
hana), the pow

er of social and m
obile m

edia perm
its 

the transm
ission of educational m

essages on a m
ass scale, thanks to their viral nature. W

e have 
reached an estim

ated 11,598,552 individuals through our m
edia advocacy.

W
hile TV, radio, print and social m

edia rem
ain effective channels of com

m
unication; there is an 

opportunity to explore alternative platform
s at m

ass gatherings such as m
usic concerts, street 

theatre and rallies. W
e aim

 to reach as m
any people as possible and to m

ake a positive and tangible 
difference to the lives of G

hanaians. 

Since launching in early 2017, w
e have prom

oted our advocacy program
s on various leading TV and 

R
adio stations, and through social m

edia, im
pacting even greater audiences. W

e aim
 to continue 

our w
ork highlighting pertinent subjects regarding child rights and cam

paigning for social change 
w

ith program
s focusing on em

pow
erm

ent and resilience building at grass-roots level. W
e believe 

that, w
hen you uplift com

m
unities w

ithin society, a ripple effect occurs and the positive im
pacts 

thereof are far-reaching.

RESILIENCE
ADVOCACY
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m

ith 

E
xecutive C

om
m

ittee
Jam

il M
araby 

Edw
ard B

oateng 

S
ecretary

Esther Fefoam
e 

C
hief E

xecutive O
fficer

R
obert D

akw
a 

C
hief D

evelopm
ent O

fficer
N

iranjana S
ingaperum

al  

C
hief C

om
m

unications O
fficer

Lisa G
ibson  

Young A
dult S

upport S
ervices M

anager
Francis A

nipah  

Fam
ily S

upport S
ervices M

anager
Jacinta A

takora 

A
dvocacy M

anager 
P

latini A
shiagbor

H
um

an R
esources M

anager
Esther I. Fefoam

e 

Finance M
anager

Jacob P
oula

B
etter C

are for C
hildren 

C
om

m
ittee (previously 

O
rphans and Vulnerable 

C
hildren C

om
m

ittee) of the 
G

overnm
ent of G

hana

G
hana A

ssociation of 
S

ocial W
orkers

C
oalition of N

G
O

s on the 
R

ights of the C
hild

2002
O

A
frica S

pain
C

IF: G
 62986971

B
O

A
R

D
Jonathan Lane H

ooker 
P

resident
Lisa Lovatt-S

m
ith

Treasurer 
P

atricia B
oving

S
ecretary

S
onia B

arrajón
M

ercedes Vilardell 
Vocales

O
P

ER
ATIO

N
S

Lisa Lovatt-Sm
ith

2003
O

A
frica France

477 998 850 00010

B
O

A
R

D
Lisa Lovatt-S

m
ith

P
resident 

G
erlinde H

obel
Vice-P

resident
D

idier H
assan

Treasurer

2003
O

A
frica Italy

2010/21622

B
O

A
R

D
M

argherita M
accapani 

M
issoni A

m
os

P
resident

Lisa Lovatt-S
m

ith
Vice-P

resident
Luca M

agni 
S

ecretary

O
P

ER
ATIO

N
S

Francesca P
into 

Fundraising & A
dvocacy M

anager

VO
LU

N
TEER

 S
TA

FF
Ernesta P

edone
P

ublic R
elations 

2007
O

A
frica U

S
A

56-2617512

B
O

A
R

D
Terry O

ppong 
P

resident  
Edw

ard A
sante

S
ecretary

N
ana B

rew
 H

am
m

ond
D

enise P
ow

ell
A

shley A
dam

A
D

VIS
O

R
Y

  B
O

A
R

D
A

shley R
hodes-C

ourter
D

r. R
ebecca D

avis

2007
O

A
frica G

erm
any

117/110/10566

B
O

A
R

D
A

nja R
uetterm

ann
P

etra-A
lexa H

einze
C

arsten Jerem
ias

VO
LU

N
TEER

 S
TA

FF
Liana Lücke-G

yan
P

ublic R
elations 
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C
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Inco
m

e 
International donations (O

A
 offices abroad) 

Local D
onations &

 O
ther Incom

e - G
hana  

P
roject E

xp
enses 

EU
 A

dvocacy P
roject

Fundraising / S
ustainability

Young A
dults S

ervices
Fam

ily S
upport S

ervices 
S

pecial C
hildren’s U

nit 
Foster Fam

ily S
ervices

G
eneral expenses 

Telephone and com
m

unication 
U

tilities 
R

epairs and M
aintenance

C
are R

eform
 Initiative 

W
orkshops and m

eetings 
A

d
m

inistrative E
xp

enses
Transport E

xpenses
O

ther professional fees 
B

ank and interest charges 
A

udit fees 
Licenses and fees
S

oftw
are upgrades

A
d

m
inistrative S

taff E
xp

enses 
S

alaries and w
ages 

D
ep

reciatio
n E

xp
enses 

Total E
xp

end
iture

S
urplus / (D

eficit)
B

alance at 1 January 
B

alance at 31 D
ecem

ber

   2,758,270 
 1,380,999 
 1,377,271 

    2,567,361 
 877,597 
 594,265 
 414,985 
 372,547 
 231,861 
 46,930 

 9,290 
 7,385 
 4,932 
 3,671 
 2,000 
 1,900 

    78,755 
 2,562 

 19,819 
 3,413 

 47,352 
 3,565 
 2,043 

 221,918 
 221,918 
   26,758 

 2,894,792 
 (136,522)
 268,887 
 132,365 

2018 O
A

 G
hana C

onsolidated A
ccounts (G

H
C

)*
S

TATE
M

E
N

T O
F A

C
TIV

ITIE
S

 

U
N

A
U

D
ITE

D
 FIN

A
N

C
IA

L S
TATE

M
E

N
TS
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015 15
U

N
A

U
D

ITE
D

 FIN
A

N
C

IA
L S

TATE
M

E
N

TS

C
onsolidated S

um
m

ary in E
uros* 2018

C
onsolidated accounts for O

A
 fundraising branches in France, 

G
erm

any, Italy, S
pain and the U

nited S
tates

S
TATE

M
E

N
T O

F A
C

TIV
ITIE

S
 

TO
TA

L
FR

A
N

C
E

ITA
LY

S
PA

IN
G

E
R

M
A

N
Y

U
S

A

U
S

A
 currencies w

ere converted to euros taking the historical rate of the 15th of each m
onth and then dividing by 12.

1. IN
C

O
M

E
IN

D
IV

ID
U

A
L D

O
N

O
R

S

C
O

R
P

O
R

ATIO
N

S

G
R

A
N

TS

O
TH

E
R

TO
TA

L IN
C

O
M

E

2. P
R

O
JE

C
T E

X
P

E
N

S
E

S
P

R
O

JE
C

T E
X

P
E

N
S

E
S

 - TR
A

N
S

FE
R

R
E

D
 TO

 G
H

A
N

A

P
R

O
JE

C
T E

X
P

E
N

S
E

S
 - S

P
E

N
T O

N
 B

E
H

A
LF O

F G
H

A
N

A

S
U

B
 - TO

TA
L

3. R
U

N
N

IN
G

 E
X

P
E

N
S

E
S

 
A

D
M

IN
IS

TR
ATIO

N
 &

 G
E

N
E

R
A

L E
X

P
E

N
S

E
S

H
U

M
A

N
 R

E
S

O
U

R
C

E
S

 - S
A

L
A

R
IE

S

H
U

M
A

N
 R

E
S

O
U

R
C

E
S

 - P
R

O
FE

S
S

IO
N

A
L S

E
R

V
IC

E
S

S
U

B
 - TO

TA
L

4. A
W

A
R

E
N

E
S

S
FU

N
D

R
A

IS
IN

G
/P

R

S
E

N
S

ITIZ
ATIO

N

S
U

B
 - TO

TA
L

TO
TA

L E
X

P
E

N
S

E
S

S
U

P
/ (D

IF
)

 143,906 

 109,728 

 173,768 

 17,567 

 444,969  €  

206,583 

 57,460 

 264,043  € 

 28,214 

 82,432 

 35,640 

 146,287  € 

 33,992 

 924 

 34,916  € 

 445,246  € 

 (277) € 

  82,437 

 51,381 

 21,000 

 -   

 154,818  € 

 79,500 

 18,232 

 97,732  € 

 16,547 

 11,600 

 13,988 

 42,135  €  

12,352 

 -   

 12,352  € 

 152,219  € 

 2,599  € 

 20,482 

 16,560 

 97,186 

 12 

 134,240  € 

 61,083 

 10,918 

 72,001  € 

 2,409 

 43,615 

 9,185 

 55,209  € 

 5,719 

 924 

 6,643  € 

 133,853  € 

 387  € 

  23,649 

 37,075 

 31,782 

 17,425 

 109,931  €  

33,000 

 13,206 

 46,206  € 

 4,255 

 26,907 

 10,321 

 41,483  €  

14,251 

 -   

 14,251  € 

 101,940  € 

 7,991  € 

 9,045 

 4,712 

 -   

 130 

 13,887  € 

 25,000 

 -   

 25,000  € 

 156 

 310 

 -   

 466  € 

 -   

 -   

 -    € 

 25,466  € 

 (11,579) € 

 10,366 

 -   

 29,750 

 -   

 $40,116 

 10,000 

 18,880 

 $28,880 

 6,059 

 2,683 

 $8,742 

 2,088 

 $2,088 

 $39,710 

 $406 
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016
O

ur M
ajor D

onors 2018

#O
Africa

w
w

w
.oafrica.org

C
ontact U

s

The follow
ing corporations and foundations contributed €

15,000 or m
ore, therefore qualifying as our M

ajor Partners for 2018: 
Solidarity Accor H

otels, the European U
nion, G

roupe C
larins, Baglioni H

otels Spa, Fondazione C
hild Priority,  Fondazione N

uovo 
Fiore in Africa, O

tto per M
ille della C

hiesa Valdese - U
nione delle C

hiese M
etodiste e Valdesi, H

um
ydry by H

um
ex SA.

O
A

FR
IC

A
 | G

H
A

N
A

P
O

 B
ox D

D
61 D

odow
a

G
reater A

ccra, G
hana

Tel: +233 (0)24 283 6535
africa@

oafrica.org

O
A

FR
IC

A
 | U

S
A

O
rphanA

id A
frica

4470 W
 S

unset B
lvd #97480 

Los A
ngeles, C

A
 90027

Tel: +1 415 508 6122
usa@

oafrica.org

O
A

FR
IC

A
 | G

E
R

M
A

N
Y

O
A

frica e. V. 
Fischleite 2
82266 B

uch am
 A

m
m

ersee
Tel: +49 (0) 8143 – 271 50 57
deutschland@

oafrica.org

O
A

FR
IC

A
 | ITA

LY
Via dell’A

nnunciata 31- 
20121 M

ilano
Tel: +39 340 871 5915
italia@

oafrica.org

O
A

FR
IC

A
 | S

PA
IN

c/ O
rtigosa, 14, 4ª, 2ª  

08003, B
arcelona

España
Tel: +34 628879927
info@

oafrica.org

O
A

FR
IC

A
 | FR

A
N

C
E

29 rue Vineuse – 75116 P
aris

Tel: +33 (0) 6 12 56 99 79
contact@

oafrica.org

O
A

FR
IC

A
 | U

K
A

pt 31, A
vantgarde Tow

er,
A

vantgarde P
lace,

London, E1 6G
R

Tel: +44 7951589162
jacqui@

oafrica.org

the European U
nion


